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(including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public Law 107-110) that are incorporated or referenced as 
relevant in this document.  

For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for 
completing the information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative 
response and goals and actions should demonstrate each guiding question was considered during the development of the plan. Data referenced 
in the LCAP must be consistent with the school accountability report card where appropriate. LEAs may resize pages or attach additional pages as 
necessary to facilitate completion of the LCAP. 

State Priorities 

 

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, 
school districts and county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities 
in Education Code section 52060(d) that apply to the grade levels served, or the nature of the program operated, by the charter school. 

 

A. Conditions of Learning:  

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject 
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Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of 
Education Code section 51220, as applicable. (Priority 8)   

C. Engagement:  

Parental involvement: efforts to seek parent input in decision making at the district and each school site, promotion of parent participation in 
programs for unduplicated pupils and special need subgroups. (Priority 3) 

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school 
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5)    What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 
52062, 52068, and 47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code 
section 42238.01? 

6)    What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)? 
7)    How has stakeholder involvement been continued and supported? How has the involvement of these stakeholders supported improved 

outcomes for pupils, including unduplicated pupils, related to the state priorities? 
 

Involvement Process Impact on LCAP  

Details of Meeting Dates and 
Stakeholder group: 

Over 30 district-wide and site-based meetings were organized to reach parents, students, community 
organizations, central office personnel, local bargaining units, and the community at large. Additional tools 
and materials were created, translated, and shared to better engage all stakeholders. LCAP progress 
updates were presented at Board meetings, management meetings, and DLCAP meetings to inform the 
community about progress toward our indicator goals and major activities completed. 
The stakeholder engagement process informed the development and refinement of the LCAP and served as 
an example of how the District includes and involves parents, community organizations, and the community 
at large in the decision-making process. The stakeholder engagement process was highly focused on 
informing stakeholders about the LCAP, reporting district and site-level strategies for LCAP funds, and 
collecting input and feedback. Updates to the 2016-17 LCAP Based on Stakeholder Feedback are available 
on pages 7-11. 

DLCAP Parent Committee 
Meetings 

 September 29, 2015 

 January 26, 2016 

 March 22, 2016 

 April 26, 2016 

 May 12, 2016 

The District LCAP Committee is ethnically diverse and includes representation from all six feeder families. 
The committee includes parents of English Learners, Special Education, Low Income, and foster youth. 
Committee members include representatives from 16 community organizations and 12 students. During the 
meetings, parent participants received LCAP progress updates, budget updates, and more in-depth training 
about the LCAP. Participants also drafted a stakeholder engagement plan. 
 
Results: The District received valuable feedback from the DLCAP committee to inform the development of 
the LCAP. Changes to the LCAP based on their feedback are included in the Updates to the 2016-17 LCAP 
Based on Stakeholder Feedback on page 7; these changes are also highlighted throughout Section 2 in blue. 

LCAP Trainings 
DLCAP New Member 

Trainings 

DLCAP New Member Trainings 

New members of the DLCAP committee received in-depth training on the LCAP from the Superintendent, 
along with district infographics described below under LCAP Tools and Materials.  
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 January 7, 2016 

 February 25, 2016 

DLCAP Student Training 
 November 12, 2015 

Youth Commission Training 
for LCAP Town Hall 
 March 28, 2016 

 April 11, 2016 

Management Team Training 
 December 1, 2015 

 
DLCAP Student Training 

Nine student representatives from the District LCAP Committee received in-depth LCAP training from the 
Superintendent. Students were divided into pairs to review one of five LCAP goals and propose suggestions 
on what they would prioritize. Pairs then took turns explaining how actions and services under each of the 5 
LCAP goals aligned to the 8 State Priorities. 

 
Youth Commission Training for LCAP Town Hall 
Student leaders received two trainings on the LCAP to present LCAP goals to their peers at the Youth 
Commission Town Hall.   

 
Management Team Training 

Management team members received training on the LCAP including a presentation from the 
Superintendent, an overview of LCAP spending, and a review of infographics (described below in the LCAP 
Tools and Materials section).  
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 April 20, 2016 (in Spanish 

http://www.������Ƶ/Page/5395
http://www.������Ƶ/Page/5246
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 LCAP District Infographic 
(Spanish and English) 

 LCAP Site Infographics 
(Spanish and English) 

 Interactive LCAP (Spanish 
and English) 

 8 Steps to Mastering the 
LCAP (Spanish and 
English) 

 LCAP website  

LCAP Site Infographics provide school information including student demographics, LCAP summary, 
allocation funding and supports, Full Service Community School (FSCS) support programs, and School 

http://www.������Ƶ/Page/5246
http://www.������Ƶ/Page/5292
http://www.������Ƶ/cms/lib03/CA01001466/Centricity/Domain/961/8%20Steps%20to%20Master%20LCAP.pdf
http://www.������Ƶ/lcap
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9. Develop Practices for African American Student Support and Success (Goal 1, Action 15, Goal 2, 
Action 6, and Goal 3, Action 3) 

10. Increase Social Emotional support - Psychologists (Goal 4, Action 3) 
11. Increase Visual and Performing Arts (VAPA) for students; train teachers (Goal 4, Action 4) 
12. Special Education Program Involvement (Goal 4, Action 9) 
13. Develop and provide training on foster youth policy & practice to stakeholders (Goal 4, Action 12) 
14. Extend workday for elementary typist clerks & provide extra support for targeted secondary 

collection and entry (Goal 5, Action 1) 
15. Provide adaptive curriculum for special needs students, software for digital resources, teaching 

carts & technology curriculum (Goal 5, Action 2) 
16. Increase accountability, transparency (Goal 5, Action 3)  

 
In addition, based on DLCAP and public feedback in meetings, the following changes were made:  

1. Increase in data reported: Annual measurable outcomes were added to Goal 1 



9 
 

5. 
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2. Hire more College & Career counselors and expand programs (Goal 1, Action 4) 
3. Expand full day kindergarten (Goal 1, Action 7) 
4. Continue SIG/QEIA funding in LCAP (Goal 1, Action 8) 
5. Revamp reclassification process (Goal 1, Action 9) 
6. Restore cultural and ethnic studies; increase bilingual classes (Goal 1, Action 9, Goal 1, Action 10) 
7. Improve services for English Language Learners including newcomers program (Goal 1, Action 10) 
8. Focus on class size reduction (Goal 1, Action 11) 
9. Increase number of grad tutors (Goal 1, Action 13) 
10. Provide better textbooks and materials to students and teachers (Goal 2) 
11. 
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11. Provide cultural sensitivity and awareness training to all teachers and staff (Goal 2, Action 1) 
12. Decentralize funding to school sites (Goal 2, Action 3) 
13. Increase School Community Outreach Workers and give them more training (Goal 3, Action 1) 
14. Continue Parent University and offer more parent events (Goal 3, Action 2) 
15. Expand Full Service Community Schools services (Goal 4) 
16. Increase tutoring and after school programs (Goal 4) 
17. Expand restorative justice programs (
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Section 2: Goals, Actions, Expenditures, and Progress Indicators 

 
Instructions:  

All LEAs must complete the LCAP and Annual Update Template each year. The LCAP is a three-year plan for the upcoming school year and the 
two years that follow. In this way, the program and goals contained in the LCAP align with the term of a school district and county office of 
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Schools: Identify the school sites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of 
schools, or specify grade spans (e.g., all high schools or grades K-5).  

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all” 
for all pupils.  

Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, 
at minimum, the applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected 
measurable outcomes for school sites and specific subgroups, including pupils with disabilities, both at the LEA level and at the school site level.  

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must 
address all required metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives 
for each state priority as set forth in Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs 
must calculate the rates specified in Education Code sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control 
Accountability Plan and Annual Update Template Appendix, sections (a) through (d).  

Actions/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal. Actions may 
describe a group of services that are implemented to achieve the identified goal. 

Scope of Service: Describe the scope of each action/service by identifying the school sites covered. LEAs may indicate “all” for all schools, specify 
an individual school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5). If supplemental and concentration funds 
are used to support the action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide.   

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of 
service. If the action to be performed or the service to be provided is for all pupils, place a checkmark next to “ALL.”  

For each action and/or service to be provided above what is being provided for all pupils, place a checkmark next to the applicable 
unduplicated pupil subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the 
additional service. Identify, as applicable, additional actions and services for unduplicated pupil subgroup(s) as defined in Education 
Code section 42238.01, pupils redesignated fluent English proficient, and/or pupil subgroup(s) as defined in Education Code section 
52052. 

Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, 
including where those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. 
Expenditures must be classified using the California School Accounting Manual as required by Education Code sections 52061, 52067, and 
47606.5. 

Guiding Questions: 

1)    What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”? 

2)    What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?  
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3. Library book refresh & Renaissance 
Learning at K-8 (1150) 

LEA-wide _X_ALL  
------------------------------------------------------------------------- 
OR:    __Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

Use $373,716 in supplemental & 
concentration grants to pay for additional 
library books and instructional materials, 
as well as support the K-8 Renaissance 
Learning assessment program (STAR 
Early Literacy, STAR Reading, and 
Accelerated Reader) 

4. College counseling & support for 
college going culture (1120) 

LEA-wide _X_ALL  
------------------------------------------------------------------------- 
OR:    __Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

Counseling and teaching staff, programs & 
services with $2,930,658 from 
supplemental & concentration grants 

5. Linked Learning and Career Pathways 
implementation  (1121) 

LEA-wide _X_ALL  
------------------------------------------------------------------------- 
OR:    __Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

Teaching staff, programs & services, PD 
and common planning time with 
$1,170,869 from supplemental & 
concentration grants 

6. Expand innovative STEM 
opportunities for K-12 Schools at 
regional STEM centers, Fab Lab, 
hybrid lab, and mobile Fab Lab (1160) 

 

LEA-wide __X_ALL  
------------------------------------------------------------------------- 
OR:    __Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
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11. Secondary Class Size Reduction - 
Staffing at middle and high schools to 
improve learning of targeted students at 
high need schools (DeJean, Crespi, 
Kennedy, Pinole Valley, Richmond, 
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17. 
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going culture (1120) wide OR:    __Low Income pupils  __English Learners 
__Foster Youth  
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13. Grad Tutor Intervention service focused on 
supporting the learning center model (serves 
students who are 2 or more levels below grade 
level) at high need schools. This includes 
professional development for the tutors (1280) 

LEA-
wide 

_ _ALL  
------------------------------------------------------------------------- 
OR:    _ X _Low Income pupils  _ X _English Learners 
_ X _Foster Youth  _ X _Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Use $2,155,684 in supplemental & 
concentration funds ï cost of staff member 
salary and benefits. 

14. Reading support and additional classroom 
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GOAL: 

Goal 2: Improve instructional practice through professional development and 
professional learning communities at schools and recruiting and retaining high 
quality teachers and principals.  

Related State and/or Local Priorities: 

1__  2_ X _  3__  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local: Specify _____________________ 

Identified 
Need: 

To support teachers, administrators, and other staff with basic credentialing needs; to provide competitive salaries for teachers in order to recruit 
and retain; and to provide professional development opportunities to improve academic performance for all students 

Goal 
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5. 
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2. District-wide staff development day, plus targeted training 
for classified staff (2311) 

LEA-
wide 

_ X _ALL  
------------------------------------------------------------------------- 
OR:    __Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other 
Subgroups:(Specify)________________________ 

Provide professional development for 
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__Foster Youth 
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GOAL: 
Goal 3: Increase parent and community engagement, involvement, and 
satisfaction.  

Related State and/or Local Priorities: 
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LCAP Year 3: 2018-19 

Expected Annual 
Measurable 
Outcomes: 

a. California School Parent Survey response rate will increase by 10% (3A) 
b. California School Parent Survey will measure increase in engagement, involvement, and satisfaction (3A) 
c. Number of Parent University graduates will increase from to 750 graduates in 2016-17 (3B, 3C) 
d. Community partner surveys will measure engagement and satisfaction (baseline data collected in 2015-16) 
e. School Community Outreach Workers will collect baseline data measuring parent capacity building programs, two way communication, supporting learning at 

home, and volunteerism at school sites and districtwide (3A) 
f. Increase number of new volunteers by 2% from baseline established in 2015-16 (3B) 
g. Implement 300 home visits districtwide.(3B) 

Actions/Services 
Scope of 
Service 

 S 
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GOAL: 



32 
 

4. 
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12. Foster Youth Services (provide trainings and ongoing 
consultation to school level staff on foster youth issues 
as needed). Add Social Work Specialist to support 
foster youth (4271) 

LEA-
wide 

__ALL  
-------------------------------------------------------------------------
-OR:    __Low Income pupils  __English Learners 
_X_Foster Youth  __Redesignated fluent English 
proficient __Other Subgroups:(Specify)__________ 

Use $248,294 in supplemental & concentration 
funds to provide trainings/consultations 

13. Improve student welfare and physical fitness. Augment 
school PE supplies for program improvement. (4231) 

LEA-
wide 

_X_ALL  
-------------------------------------------------------------------------
-OR:    __Low Income pupils  __English Learners 
__Foster Youth  _ Redesignated fluent English 
proficient __Other Subgroups:(Specify):   

Use $97,597 in supplemental & concentration 
grant funds 

       LCFF Supplemental / Concentration Subtotal of Goal 4 
Actions and Services (see Appendix C-1) 

LEA-
wide 

_ X _ALL  
-------------------------------------------------------------------------
-OR:    __Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient 
__Other Subgroups:(Specify)_________________ 

$14,899,977 

       LCFF Base Funding - Unrestricted / Function (see 
Executive Summary & Budget Summaries in Appendix 
C-2) 

LEA-
wide 

_ X _ALL  
-------------------------------------------------------------------------
-OR:    __Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient 
__Other Subgroups:(Specify)__________________ 

$4,419,945 

       Restricted / Grant Funding (see Executive Summary & 
Budget Summaries in Appendix C-3) 

LEA-
wide 

_ X _ALL  
-------------------------------------------------------------------------
-OR:    __Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient 
__Other Subgroups:(Specify)__________________ 

$73,616,873 

LCAP Year 2: 2017-18 
 

Expected Annual 
Measurable Outcomes: 

m. School attendance rates will increase by 0.5% for all schools with 
lower than 95% attendance rate (5A) 

n. EL, LI, FY attendance rate will increase by 2% (5A)  
o. % students chronically absent will decrease by 3% (5B)  
p. # of middle school dropouts will decrease by 5% (5C) 
q. High School dropout rate will decrease by 0.5% (5D) 
r. Number of EL, LI, FY dropouts will decrease by 5% (5D) 

s. Graduate rate will increase by 2% (5E) 
t. EL, LI, FY graduate rate will increase by 3% (5E) 
u. # of out-of-school suspensions will decrease by 3% (6A) 
v. # of out-of-school suspensions of EL, LI, FY students will decrease by 5% 

(6A) 
w. Maintain low level of expulsions (6B) 
x. LCAP Student Survey responses will show 2% increase in “often” response 

on climate-related questions. (6C) 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

1. Enhance the implementation of Restorative Justice, 
BEST, Toolbox, Mindful Life and Super Achievement 
practices/strategies (4223)  

 

LEA-
wide 

_ X _ALL  
-------------------------------------------------------------------------
- OR:    __Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient 
__Other Subgroups:(Specify)___________________ 

Use $757,840 in supplemental & concentration 
grant funds ï Contracted Services for 
professional development. Adding one counselor 
to coordinate programs.  

2. Provide for student safety and Campus Safety Officers LEA- _ X _ALL  
-------------------------------------------------------------------------

Use $2,773,879 in supplemental & concentration 
grant funds ï salary and benefits of staff 
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(CSOs) (4221) wide
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-OR:    _ X 
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for students, as well as training for teachers. Augment 
program with culturally relevant practices, material, and 
training.  (4230)  

wide -OR:    __Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient  
__Other Subgroups:(Specify)___________________ 

supplies, equipment, performances, and study 
trips. 

5. Add extracurricular programs at secondary schools and 
support for coordination within schools. Middle school 
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13. Improve student welfare and physical fitness. Augment 
school PE supplies for program improvement. (4231) 

LEA-
wide 

_X_ALL  
-------------------------------------------------------------------------
-OR:    __Low Income pupils  __English Learners 
__Foster Youth  _ Redesignated fluent English 
proficient __Other Subgroups:(Specify):   

Use $109,734 in supplemental & concentration 
grant funds 

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary. 
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GOAL: 
Goal 5: Provide basic services to all students, including facilities, access to 
materials and technology. 

Related State and/or Local Priorities: 

1_X_  2__  3__  4__  5__  6__  7__  8__ 
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LCFF Base Funding - Unrestricted / Function (see 
Executive Summary & Budget Summaries in Appendix 
C) 

LEA-
wide 

_ X _ALL  
------------------------------------------------------------------
--OR:    __Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent English 
proficient 
__Other Subgroups:(Specify)_______________ 

$158,320,700  

Restricted / Grant Funding (see Executive Summary & 
Budget Summaries in Appendix C) 

LEA-
wide 

_ X _ALL  
------------------------------------------------------------------
-OR:    __Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient 
__Other Subgroups:(Specify)________________ 

$14,294,749 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

a. Ensure Williams’ certification finds that 100% students 
have access to standards aligned materials (1B) 
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LCAP Year 3: 2018-19 

Expected Annual 
Measurable 
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Annual Update 
 
Annual Update Instructions: 
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Original 
GOAL from 
prior year 

LCAP: 

Goal 1: Improve student achievement for all students and accelerate student learning 
increases for EL and low income students  
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reading comprehension 

 Professional development for all 
teachers 

 

Scope of service:  LEA-wide  Scope of service:  LEA-wide  
_ X _ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other Subgroups:(Specify)___ 
____ 

 _ X _ALL 
OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated 
fluent English proficient __Other 
Subgroups:(Specify)___ ___ 

 

3. Continue to provide, and expand & 
improve college & career ready 
programs & services ïe.g. college 
counseling & support for college 
going culture (1120/1121) 

Add counseling staff, programs & services 
$3,692,786 from supplemental & concentration 
grants 

MAJOR ACTION(S) COMPLETED:  

 Full-time College & Career 
Counselors hired and placed at 
De Anza HS, Greenwood 
Academy, Kennedy HS, and 
Richmond HS 

 Held Linked Learning 
professional development 
workshops and created 
districtwide Linked Learning 
expectations 

 Provided additional staffing to 
support pure student cohorts and 
common prep time for teachers 
to collaborate and plan 

 Central office support staff 

$3,337,187
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members 

 STEM Centers are open and 
supplying FOSS kits and other 
materials to teachers 

 Mobile fab lab student art contest 
held; all artwork used to decorate 
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 Provided professional 
development 

 Provided Vice Principal, Learning 
Center teacher and aide 

Scope of service:  School-wide  Scope of service:  School-wide  
_ _ALL 
OR: 
_ X _Low Income pupils  _ X _English Learners 
_ X _Foster Youth  _ X _Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)______ __ 

_ _ALL 
OR: 
_ X _Low Income pupils  _ X _English 
Learners 
_ X _Foster Youth  _ X 
_Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)______ __ 

7. Psychological services for highest 
needs schools (11 elementary, 4 
middle, and 5 high in 2015-



47 
 

9. Staffing at high schools to improve 
learning of targeted students at high 
need schools (Kennedy, Richmond, 
Greenwood,) (1250/1251) 

Staffing at high schools over 75% unduplicated 
student count with $1,162,781 in supplemental 
& concentration funding 

MAJOR ACTION(S) COMPLETED: 

 Added FTE (full time equivalent) 
staff at Greenwood Academy, 
Kennedy HS, and Richmond HS 

$1,201,199 

Scope of service:  School





49 
 

Learners 
_ X _Foster Youth  _ X _Redesignated fluent 
English proficient 
__Other Subgroups:(Specify)______________ 

_English Learners 
_ X _Foster Youth  _ X 
_Redesignated fluent English 
proficient 
__Other 
Subgroups:(Specify)______________ 

What changes in actions, services, and 
expenditures will be made as a result of 
reviewing past progress and/or changes 
to goals? 

To increase clarity, actions and services pertaining to English Language Learners were moved to Goal 1 in this LCAP, and actions / 
services pertaining to social work and psychological services were moved to Goal 4. Nine measurable outcomes were added. For 
more information on revisions to the 16-17 LCAP, please see pages 7-11 in section 1 of this template, as well as Appendix A: Major 
Revisions to Section 2. 

 

Original 
GOAL from 
prior year 

LCAP: 

Goal 2: Improve instructional practice through professional 
development and professional learning communities at schools and 
recruiting and retaining high quality teachers and principals. 

Related State and/or Local Priorities: 

1__  2_ X _  3__  4_ _  5__  6__  7_ _  8_ _ 
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d. % of principals who stay into their 4th year will increase by 5% 

(14-15 Goal:38% / 14-15 Actual: 43%; 15-16 Goal: 43% / 15-16 
Actual: 36%) 

LCAP Year: 2015-16 
Planned Actions/Services Actual Actions/Services 

 Budgeted 
Expenditures 

 Estimated Actual 
Annual Expenditures 

1. Provide additional calendar days for teacher 
professional development that includes classroom 
management strategies (2310) 

Provide additional 
calendar days for 
teacher professional 
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4. Convene best practices conference, summer of 
innovation contest, and response to 
intervention/universal design for learning (6110) 

Continue best practices 
conference, summer of 
innovation contest, 
scholar in residence and 
response to intervention 
with $524,776 in 
supplemental & 
concentration funds 

MAJOR ACTION(S) COMPLETED: 
 Common Core/Integrating Technology Summer Institute June 2016 

 August 2016 Pathway Leads Retreat 

 Districtwide Instructional Leadership Team (ILT) Check-In 

 Growth Mindset/Efficacy Training 

 Academic Subcommittee Best Practices Conference 

 Training on Response to Intervention (RTI) and Universal Design for 
Learning (UDL) 

$524,776 

Scope of service:  LEA-wide  Scope of service:  LEA-wide  
_ X _ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)___ ____ 

 _ X _ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)___ _____ 
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Original GOAL 
from prior year 

LCAP: 

Goal 3: Increase parent and community engagement, involvement, and 
satisfaction. 

Related State and/or Local Priorities: 

1__  2_ _  3_ X
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_ X _Foster Youth  _ X _Redesignated fluent English proficient 
__Other Subgroups:(Specify)______ __ 

Learners 
_ X _Foster Youth  _ X 
_Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)______ __ 

What changes in actions, services, and expenditures will 
be made as a result of reviewing past progress and/or 
changes to goals? 
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14-15 Actual: ; 15-16 Goal / 15-16 Actual: ) 
k. Maintain low level of expulsions (14-15 Goal: low level / 14-15 

Actual: 3; 15-16 Goal: low level / 15-16 Actual: pending) 
l. LCAP Student Survey responses will show 2% increase in “often” 

response on climate-related questions  

 Most students at my school treat adults with respect (32% 15-16 
Goal) 

 Most students at my school treat each other with respect (26% 
15-16 Goal) 

 My school is calm and in control (26% 15-16 Goal) 

 My school is kept clean (28% 15-16 Goal) 
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benefits of staff 
members and 
contracted 
services for 
SROôs and 
Health 
Program. 

Resource Officers 

Scope of service:  LEA-wide  Scope of service:  LEA-wide  
_ X _ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)___ ____ 

 _ X _ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other Subgroups:(Specify)___ ___ 
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staff (4170) professional 
development 
coaches and 
materials with 
$1,514,411 
from 
supplemental & 
concentration 
funds 

department 

 Provided professional development
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Subgroups:(Specify)______ __ 
8. Continue to support coordination and programs for Full 
Services Community Schools (4240) 

Use $1,015,689 
in supplemental 
& concentration 
grant funds for 
staff salary and 
benefits.
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Local : Specify _____________________ 
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software programs:  

 MobyMax 

 Learning A-Z Suite 
(includes Reading A-Z 
and Raz Kids) 

 Read & Write for Google 

 Unique Learning System 

 





61  B.    In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a).  Consistent with the requirem ents of 5 CCR 154 96 , dem o nstrate how the serv ices prov ided in the LCAP year fo r lo w incom e pupils, foster yo uth, and English learners pro v ide for increased or improv ed serv ices fo r these pupils in pro po rtio n to the increase in funding prov ided fo r such pupils 
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The unduplicated student count in WCCUSD is estimated to be 74.68% in the 2016-17 school year.  Programs and services that are district wide 
and school wide are offered predominantly at schools that have a percentage of unduplicated student count over 55%.  In addition, schools with a 
percentage of unduplicated student count of over 70% were considered more prominently for programs and services.   A portion of supplemental 
and concentration funds  were allocated to all schools for school site level decision making based upon each schoolôs percentage of students 
qualifying. 
 

     
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 
47605.5, 47606.5, 48926, 52052, 52060-52077, and 64001, Education Code; 20 U.S.C. Section 6312. 
 

LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX 

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the following shall apply: 

(a)    ñChronic absenteeism rateò shall be calculated as follows: 

(1)    The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 ï June 30) who are chronically absent 
where ñchronic absenteeò means a pupil who is absent 10 percent or more of the schooldays in the school year when the total number of days a pupil 
is absent is divided by the total number of days the pupil is enrolled and school was actually taught in the total number of days the pupil is enrolled 
and school was actually taught in the regular day schools of the district, exclusive of Saturdays and Sundays. 

(2)    The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 ï June 30). 

(3)    Divide (1) by (2). 

(b)    ñMiddle School dropout rateò 
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(3)    Divide (1) by (2). 

(e) ñSuspension rateò shall be calculated as follows: 


